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Poll
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Do you feel that you have been able to explore 
other offices or roles on campus? 



Early Inspiration | Externship Job Shadowing

• Continuous Learning - New ways to acquire knowledge

• Using the workplace as a place for personal enrichment
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Purpose | Goals of the Program

● Support talent development through knowledge sharing and exposure 

to different work environments for staff in the Dean of Students Portfolio.  

● Facilitate career development and career transitions based on knowledge 

acquired.

● Reframe our thinking and train for lateral, forward movement while addressing 

organizational needs.
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Framework | Association for Talent Development

Knowledge Management & Sharing

● Facilitate learning and collaboration to benefit 

the portfolio?

● Transform knowledge into learning a new skill 

(for sponsors & externs)?
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Performance Improvement

● Select and implement viable solutions to challenges 

with assessment metrics?

● Enhance the Achieve Together goals that you have set 

for yourself?

Coaching

● Establish trust and working relationship between 

the sponsors/externs

● Sync professional development goals with the 

departmental goals?

Integrated Talent Development

● Facilitate career development of our colleagues?

● Support staff engagement and retention?

Evaluating Learning Impact (sponsors)

● Apply what was learned and conducted by the externs to implement?

● Resonate with students, stakeholders, and guests enhancing work 

relationships?



Externs | Sponsors
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Externs
● Transform their skills from a 

project as part of their 
accumulated knowledge, to 
serve their home department

● Empowered to gain a new 
professional experiences 
available within our portfolio

● Create connections based on 
identity and personal 
experience

Sponsors
● Enable talent among our 

colleagues in house, while also 
gaining mentorship and 
supervisory experience

● Provide experiences that 
expand professional 
development, and 
partnerships with other 
colleagues in the portfolio

● Create connections based on 
identity and personal 
experience



Project Samples 
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● Designing a one stop-shop of resources

● Developing a program/event series for students/guests

● Creating action items based on assessment data taken in

● Researching trends in student employment and implementing milestones for 

their development

● Designing best practices for training volunteers for committees and projects 

headed by an office

● We will allow you to create one later



Externship 3.0 Spring Timeline
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Item Date

Externship Information Session for 
Potential Externs and Sponsors 1

February 17

Externship Information Session for 
Potential Externs and Sponsors 2

March 4

Extern and Sponsor Application
Deadline

March 15

Matching and Orientation April 2021

Externship 3.0 Close June 2021



Toolkit
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Marketing
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Outcomes
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Fall 2019:  13 Matched Externs and Sponsors

Spring/Summer 2020:  10* Matched Externs and Sponsors

Spring 2021:  4 Matched Externs and Sponsors



Feedback
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“By participating in this 
program, I got the 
chance to learn outside 
of the classroom, with 
something hands-on.  My 
mentor was a good 
coach.” 

“I got a chance to see how 
cross-functionally a  
different department 
works to streamline 
resources in supporting 
students.”

“I got a chance to use 
a campus portal 
resource as an 
administrator, to see 
more than front end 
experience.”

“My project involved 
developing a virtual 
educational speaker 
series as part of a new 
departmental  
initiative.”

“I got a chance to learn 
a new way to research 
and build a network to 
bring new employers to 
our network.”

“Sponsoring a project gave 
me a chance to widen my 
network and work with 
someone who I normally 
would not have worked 
with on a committee.”

“I got a chance to 
manage a project 
thoughtfully, and 
use my knowledge 
to help someone 
else learn it.”

“This project was fantastic 

as it has helped my new 

staff member with 

resources to access easily. 

It has also helped my full 

team with a quick one 

stop resource in 

supporting students.”



Areas of Growth
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● Clarify how this program aligns with larger divisional goals 

● Offer more variety of sponsors for externship experiences. This requires more buy-in from DoS 

portfolio departments 

● Create more matches based on identities.  This requires more buy-in from DoS portfolio 

departments 

● Communicate more clearly things to consider for both externs and sponsors regarding 

supervisor(s) approval considering potential time commitment

● Consider timing of the externship program and the context for staff bandwidth



Reflect & Share
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If you had to develop an Externship Program 
for your department, what would it look like? 



15

Questions

Deepak Sharma 
Co-Chair, Externship Program

Dean of Students Culture Committee
deepak_sharma@berkeley.edu

Co-Chair, Heidi Yu: Assistant Director for 

College of Letters & Science, Career Center

mailto:deepak_sharma@berkeley.edu

