
Feedback:
Why it’s so deep, and so crucial for your career
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The Mirror
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Feedback

Why is it crucial?
Why is it hard?
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the essential nature of a human being…

• Intelligent
• Curious
• Good

• Loving
• Zestful
• Proud
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Feedback

We don’t get 
enough of it.

You are getting 
it all the time.
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Feedback
How can we get more?

FORMAL

• Performance reviews

• 360 reviews

• Plus/Deltas after meetings

• 1-3 question surveys

INFORMAL

• Watch and listen… How 

do people react to your 

work?

• Ask for it regularly, 
casually!
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Questions/Thoughts?

Kia Afcari
kafcari@lbl.gov
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