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Talking points.

Who We Are

Ice Breaker/ Room Check

Student Affairs Fellowship Program Origin & Description

How to Develop a Localized Fellowship 

SA Professional Development Fellowship Overview

Questions & Feedback
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Who we are.

Beth Pearce, Project & Policy Analyst, SA Administration
SA Professional Development Fellowship Coordinator

Natalie Wheat, Insurance & Billing Analyst, Student Health Insurance
SA Professional Development Fellow

Kristian Dawson, Assistant Director, Undergraduate Admissions
SA Professional Development Fellow
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Room check.

What are some of the immediate career and/or 
professional development needs of your employees? 

What are some challenges you face providing these 
needs? 
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Equity for 
All Staff

Accessibility 
to Resources 

Budgetary 
Guidelines

Division of Student Affairs.

ChallengesSupport 
Campus 
Charge

Retain High
Performing 

Staff

Develop 
Current 

Staff

Objectives
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https://sa.berkeley.edu/ld/professionaldevelopment
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https://sa.berkeley.edu/ld/professionaldevelopment


Past fellowships & alumni.
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Crafting a local fellowship.

What a fellowship is...

● Leadership buy-in & 
approval

● Clear outcome & skill 
development

● Set duration

● Consider 
non-traditional 
pathways

What a fellowship is 
not...

● To backfill a position

● To complete tasks w/o 
identifiable skill 
development

● Lengthy or on-going 
duration
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Example: SA ProDev 
Fellowship.
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Next steps & feedback.
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