Berkeley People & Culture

Flexible Work Arrangement Survey

February 2023

13,950 recipients, 4153 responses = ~“30% response rate

On average, how often are you working remotely?

Mewer - 0%
Once a month I 20
A few days per 50
manth
1 - 2 days per .
: 280
week
3 - 4 days per 250
week o

M Percentage

Answer % Count

Never 9% 371

Once a month 2% 95

A few days per month 5% 225
1 - 2 days per week 28% 1161
3 - 4 days per week 25% 1021
5+ days per week 31% 1280

Total 100% 4153



Why do you typically come to campus?

Cellaboratefinteract
with colleagues

In-person Meetings

Part of your set
hbrid schedule

Connection to the
Campus Community

nteractiwork with

students
Answer % Count
Part of your set hybrid schedule 47% 1150
Interact/work with students 14% 338
In-person Meetings 15% 365
Connection to the campus community 4% 94
Collaborate/interact with colleagues 20% 501
Total 100% 2448

I can easily communicate with my coworkers (or colleagues) in my business unit (or office/lab/department) while they are
working remotely.

. :IPEI.:I'I aErEE _ "

Avg. Score: 4.49 (Strongly Agree) -0.01*

Meither agree nor
disagree

Disagres I 454

Strongly disagres I 2%

*Difference in average score from Oct. 2021 FWA survey.

Answer % Count
Strongly agree 66% 2530
Agree 25% 953
Neither agree nor disagree 4% 158
Disagree 4% 138
Strongly disagree 2% 74

Total 100% 3853



I can easily collaborate with my coworkers (or colleagues) in my business unit (or office/lab/department) while they are
working remotely.

Strongly agree

Agree

Meither agree nor

disagree Avg. Score: 4.41 (Agree) +0.01*

Disagree

Strongly disagree

*Difference in average score from Oct. 2021 FWA survey.

Answer % Count
Strongly agree 62% 2371
Agree 26% 999
Neither agree nor disagree 5% 210
Disagree 5% 181
Strongly disagree 2% 72
Total 100% 3833

I can easily communicate with individuals in other business units (or office/lab/department) while they are working
remotely.

Strongly agres

Agree

Avg. Score: 4.36 (Agree) +0.01*

Meither agree nor
disagree

Disagree

Strongly disagree

*Difference in average score from Oct. 2021 FWA survey.

Answer % Count

Strongly agree 58% 2192

Agree 29% 1094
Neither agree nor disagree 7% 276
Disagree 4% 153
Strongly disagree 2% 78

Total 100% 3793



I can easily collaborate with individuals in other business units (or office/lab/department) while they are working remotely.

Strongly agree 56%

Agres 28%

Avg. Score: 4.31 (Agree) +0.02*

Meither agree nor
disagree

w
=
&

Disagree 504

Strongly disagree 2%

*Difference in average score from Oct. 2021 FWA survey.

Answer % Count

Strongly agree 56% 2094

Agree 28% 1054

Neither agree nor disagree 9% 350
Disagree 5% 172
Strongly disagree 2% 81

Total 100% 3751

I can easily collaborate with my manager (or department chair/lab manager/supervisor) while they are working remotely.

Strongly agree
Agree

Strongly disagres

Avg. Score: 4.52 (Strongly Agree) -0.01*

Disagree

Meither agree nor
disagree

*Difference in average score from Oct. 2021 FWA survey.

Answer % Count
Strongly agree 68% 2590
Agree 23% 874
Neither agree nor disagree 5% 180
Disagree 3% 116
Strongly disagree 2% 61

Total 100% 3821



I can easily communicate with my manager (or department chair/lab manager/supervisor) while they are working
remotely.

Agree 22%

Meither agree nor
disagres

=
=

Avg. Score: 4.55 (Strongly Agree) -0.01*

Disagree 30

Strongly disagree I 1%

*Difference in average score from Oct. 2021 FWA survey.

Answer % Count
Strongly agree 69% 2645
Agree 22% 857
Neither agree nor disagree 4% 161
Disagree 3% 104
Strongly disagree 1% 56
Total 100% 3823

Meetings conducted on Zoom are as productive as meetings conducted face-to-face.

Strongly agree

Agree

Avg. Score: 4.14 (Agree) +0.05*

Strongly disagree

Disagree

Meither agree nor
disagree

*Difference in average score from Oct. 2021 FWA survey.

Answer % Count

Strongly agree 48% 1869

Agree 29% 1130
Neither agree nor disagree 13% 487
Disagree 7% 276

Strongly disagree 3% 102

Total 100% 3864



On-boarding, integrating and forming relationships with new employees hired remotely (that I’'ve never met or worked
with in person), has been the same or better as compared to hiring in person (answer NA if no new employees to your
team).

Strongly agree

Agree

Meither agree nor

dsagree Avg. Score: 3.27 (Neutral) +0.14*

Strongly disagree

*Difference in average score from Oct. 2021 FWA survey.

Answer % Count
Strongly agree 24% 729
Agree 22% 665
Neither agree nor disagree 22% 673
Disagree 23% 689
Strongly disagree 10% 303

Total 100% 3059

Compared to when my coworkers (or colleagues) are working on-site, | feel sense of community with my

coworkers when they are working remotely. (Select NA if you have not had this experience)

February 2023 October 2021
Mare aore
The same The same
Less Less
February 2023
Answer % Count
More 9% 302
The same 57% 1995
Less 34% 1183

Total 100% 3480



Compared to when my coworkers (or colleagues) are working on-site, it takes time to get work-related
questions answered when my co-workers are working remotely. (Select NA if you have not had this experience)

February 2023 October 2021

15%

Maore 16% More

The same The same B3%

21% Less

February 2023
Answer % Count
More 15% 539
The same 63% 2202
Less 22% 753
Total 100% 3494

Compared to when my coworkers (or colleagues) are working on-site, my coworkers appear to be completing
amount of work while they are working remotely.

February 2023 October 2021

kore More

The same The same

Less Less

February 2023
Answer % Count
More 34% 1154
The same 59% 2000
Less 7% 225

Total 100% 3379



Compared to when my coworkers (or colleagues) are working on-site, the quality of my coworkers’ work product is

Better

The same

Worse

5%

February 2023

20%

when they are working remotely.

Better
Ta4% The same
Worse
February 2023
Answer % Count
Better 20% 688
The same 74% 2512
Worse 5% 180
Total 100% 3380

2%

October 2021

20%

5%

Compared to when my manager (or department chair/lab manager/supervisor) is working on-site, | feel supported
by my manager while my manager is working remotely.

Mare

The same

Less

February 2023

More

77 The same

Less
February 2023
Answer % Count
More 16% 545
The same 77% 2669
Less 7% 246

Total 100% 3460

October 2021




I can easily communicate with my coworkers (or colleagues) in my business unit (or offices/labs/departments) while | am
working remotely.

Strongly agree 69%
24%
4%

Agree

Avg. Score: 4.56 (Strongly Agree) +0.03*

Meither agree nor
disagres

Disagree I 3%

Strongly disagree |].2-_1

*Difference in average score from Oct. 2021 FWA survey.

Answer % Count
Strongly agree 69% 2381
Agree 24% 825
Neither agree nor disagree 4% 134
Disagree 3% 94
Strongly disagree 1% 35
Total 100% 3469

I can easily collaborate with my coworkers (or colleagues) in my business unit while | am working remotely.

Strongly agree

Agree

Avg. Score: 4.48 (Agree) +0.03*

Meither agree nor
disagree

Disagree

Strongly disagree

*Difference in average score from Oct. 2021 FWA survey.

Answer % Count
Strongly agree 65% 2235
Agree 25% 860
Neither agree nor disagree 6% 194
Disagree 4% 135
Strongly disagree 1% 33

Total 100% 3457



I can easily communicate with individuals in other business units (or offices/labs/departments) while | am working

remotely.
Neither ai{_r:z:g”;[ . 6% Avg. Score: 4.48 (Agree) +0.03*
Disagree I 3%
Strongly disagree | 1%
*Difference in average score from Oct. 2021 FWA survey.
Answer % Count
Strongly agree 63% 2141
Agree 27% 928
Neither agree nor disagree 6% 215
Disagree 3% 88
Strongly disagree 1% 34
Total 100% 3406

I can easily collaborate with individuals in other business units (or offices/labs/departments) while | am working remotely.

Strongly agree

Agree

] Avg. Score: 4.42 (Agree) +0.04*

Meither agree nor
disagree

Disagree

Strongly disagree

*Difference in average score from Oct. 2021 FWA survey.

Answer % Count
Strongly agree 60% 2043
Agree 27% 929
Neither agree nor disagree 8% 260
Disagree 3% 109
Strongly disagree 1% 44

Total 100% 3385



I can easily communicate with my supervisor/manager (or department chair/lab manager/supervisor) while | am working
remotely.

Strongly agree 70%

AE[EE - o

Meither agree nor .
disagres I A
Avg. Score: 4.60 (Strongly Agree) +0.03*

Strongly disagree | 1%

*Difference in average score from Oct. 2021 FWA survey.

Answer % Count
Strongly agree 70% 2409
Agree 24% 823
Neither agree nor disagree 4% 130
Disagree 2% 65
Strongly disagree 1% 28
Total 100% 3455

I can easily collaborate with my supervisor/manager (or department chair/lab manager/supervisor) while | am working
remotely.

Strongly agree

Agree

Avg. Score: 4.54 (Strongly Agree) +0.03*

Meither agree nor
disagree

Disagree

Strongly disagree

*Difference in average score from Oct. 2021 FWA survey.

Answer % Count
Strongly agree 67% 2314
Agree 24% 827
Neither agree nor disagree 5% 169
Disagree 3% 88
Strongly disagree 1% 37

Total 100% 3435



I have access to the resources | need to do my job effectively while | am working remotely.

] Avg. Score: 4.43 (Agree) +0.09*

Meither agree nor
disagree l bt

Disagree I A%,

Strongly disagree I 1%

*Difference in average score from Oct. 2021 FWA survey.

Answer % Count
Strongly agree 60% 2096
Agree 29% 992
Neither agree nor disagree 6% 215
Disagree 4% 123
Strongly disagree 1% 46
Total 100% 3472

Compared to when | am working on-site, | feel sense of community with my team when | am working remotely.

(Select NA if you have not had this experience)

February 2023 October 2021
More 1086 More 119
The same 59 The same 574
Less 3l Less ¥i
February 2023
Answer % Count
More 10% 327
The same 59% 1905
Less 30% 977

Total 100% 3209



Compared to when | am advising on-site, | feel sense of community with my team when | am working remotely.
(Select NA if you have not had this experience)

February 2023 October 2021
More/better 13% More/better 13%%
The same 67% The same 66%
Lessiworse 21% Lessiworse 21%
February 2023
Answer % Count
More/better 13% 242
The same 67% 1273
Less/worse 21% 393
Total 100% 1908
Compared to when | am teaching on-site, | feel sense of community with my team when | am working remotely.

(Select NA if you have not had this experience)

February 2023 October 2021

More/better More/better

The same The same

Lessfworse Lessiworse

February 2023
Answer % Count
More/better 9% 27
The same 31% 89
Less/worse 59% 170

Total 100% 286



Compared to when | am doing research on-site, | feel sense of community with my team when | am working
remotely. (Select NA if you have not had this experience)

February 2023 October 2021

More/better 10% Morefbetter 12%

Lessifworse - 3T Lessiworse 3%
February 2023
Answer % Count
More/better 10% 36
The same 53% 181
Less/worse 37% 126
Total 100% 343
Compared to when | am working on-site, it takes time to get work-related questions answered while | am

working remotely. (Select NA if you have not had this experience)

February 2023 October 2021

More More

The same The same

Less Less

February 2023
Answer % Count
More/better 12% 377
The same 67% 2166
Less/worse 21% 673

Total 100% 3216



Compared to when | am working on-site, | am

February 2023

productive while | am working remotely

October 2021

Less 8%
February 2023
Answer % Count
More 55% 1802
The same 37% 1214
Less 7% 240
Total 100% 3256
Compared to when | am working on-site, the quality of my work product is while | am working remotely.
February 2023 October 2021
Better Better
The same B0 The same b
Worse Worse
February 2023
Answer % Count
Better 37% 1199
The same 60% 1953
Worse 3% 101
Total 100% 3253



Compared to when | am working on-site, | feel supported

More

The same

What impact has working remotely had on your relationship with coworkers (or colleagues)?

Positive

Somewhat positive

Meither positive nor
negative

Somewhat negative

Negative

14%

February 2023

Answer

More
The same
Less

Total

82%

February 2023

%
14%
82%

4%

100%

More

The same

Less I 504

Count

444
2627
134

3205

by my manager while | am working remotely.

October 2021

Avg. Score: 3.70 (Somewhat Positive) +0.06*

*Difference in average score from Oct. 2021 FWA survey.

Answer

Positive

Somewhat positive

Neither positive nor negative
Somewhat negative
Negative

Total

%

37%
10%
41%
9%
3%

100%

Count

1235

346

1379

306

86

3352

80%



What impact has working remotely had on your relationship with managers (or department chair/lab
manager/supervisor)?

Positive

Somewhat positive . 10%%

Avg. Score: 3.80 (Somewhat Positive) +0.06*

Meither positive nor
negative

Somewhat negative I 4%

Megative I 20

*Difference in average score from Oct. 2021 FWA survey.

Answer % Count

Positive 39% 1287
Somewhat positive 10% 349

Neither positive nor negative 45% 1489
Somewhat negative 4% 144
Negative 2% 59

Total 100% 3328

What impact has working remotely had on your relationship with direct reports (or employees | supervise)?

Positive

Somewhat positive Avg. Score: 3.71 (Somewhat Positive) +0.06*

Meither positive nor
negative

Somewhat negative

Megative

*Difference in average score from Oct. 2021 FWA survey.

Answer % Count
Positive 37% 693
Somewhat positive 10% 194
Neither positive nor negative 40% 741
Somewhat negative 9% 170
Negative 3% 52

Total 100% 1850



What impact has working remotely had on your relationship with students?

o _ o

Somewhat positive . 0%

. HH %
Neither positive nor _ . Avg. Score: 3.57 (Somewhat Positive) +0.08
negative =

Somewhat negative . 1084

Megative I 49

*Difference in average score from Oct. 2021 FWA survey.

Answer

Positive

Somewhat positive

Neither positive nor negative
Somewhat negative
Negative

Total

%

33%

10%

42%

10%

4%

100%

Count

563

167

709

176

76

1691

What impact has working remotely had on your relationship with campus clients?

Positive

Somewhat positive

Meither positive nor
negative

Somewhat negative

Negative

*Difference in average score from Oct. 2021 FWA survey.

Answer

Positive

Somewhat positive

Neither positive nor negative
Somewhat negative
Negative

Total

Avg. Score: 3.82 (Somewhat Positive) +0.14*

%

40%
10%
45%
4%
2%

100%

Count

905

220

1012

90

43

2270



What impact has working remotely had on your relationship with campus stakeholders?

Somewhat positive . 10%

Meither positive nor -
negative o Avg. Score: 3.74 (Somewhat Positive) +0.10*

Somewhat negative I L%

Megative I 2%

*Difference in average score from Oct. 2021 FWA survey.

Answer % Count
Positive 37% 843
Somewhat positive 10% 219

Neither positive nor negative 47% 1071
Somewhat negative 5% 115
Negative 2% 44

Total 100% 2292

What impact has working remotely had on your relationship with your domestic partner?
Positive

Somewhat positive

either 'CILEZ”:’: Avg. Score: 4.41 (Somewhat Positive) +0.19*

Somewhat negative

Negative

*Difference in average score from Oct. 2021 FWA survey.

Answer % Count

Positive 66% 1709

Somewhat positive 14% 355

Neither positive nor negative 16% 403
Somewhat negative 3% 82
Negative 1% 30

Total 100% 2579



What impact has working remotely had on your relationship with your children?

o _ "

Somewhat positive 11%

Meither positive nor

negative 1%

Avg. Score: 4.60 (Positive) +0.14*

Somewhat negative 2%

Megative ‘ o

*Difference in average score from Oct. 2021 FWA survey.

Answer % Count
Positive 76% 1262
Somewhat positive 11% 184
Neither positive nor negative 11% 182
Somewhat negative 2% 26
Negative 0% 8
Total 100% 1662

What impact has working remotely had on your relationship with others in your household?
Positive

Somewhat positive

Meither positive nor -
negative Avg. Score: 4.60 (Positive) +0.15*

Somewhat negative

Negative

*Difference in average score from Oct. 2021 FWA survey.

Answer % Count
Positive 76% 1726
Somewhat positive 10% 239
Neither positive nor negative 12% 275
Somewhat negative 1% 31
Negative 0% 8

Total 100% 2279



On days you come to campus, how do you/will you commute?

:l- I‘Iil‘g EIl:lI‘E _ 3.:-I-.....:l
Public transit - 20%%

Ride-hail | 0%
Other I 2%

Answer % Count
Driving alone 59% 1864
Public transit 20% 632

Walk/jog 7% 208
Bicycle 8% 247
Carpool 4% 128
Ride-hail 0% 14
Other 2% 69
Total 100% 3162

Thinking about your experience working remotely, have you experienced any of the following on an ongoing basis? (Check
all that apply)

Answer % Count
Internet connectivity issues (reliability, slow speeds) 18% 615
Difficulty accessing network drives/files 8% 270
Difficulty connecting to a VPN 7% 223
Lack of timely technical support for basic computer hardware/software issues 7% 246
Lack of access to important software or databases 4% 141
Lack of access to equipment like dual monitors, printers, external keyboards, scientific equipment, etc. 14% 463
Lack of timely information (because of working remotely) that would help me do my job better 4% 142
My home workspace is not the same quality as that at work 18% 616
Higher utility and other expenses connected with remote work  20% 669
Low morale 6% 209
Feeling disconnected from the team/office 19% 627
Frequent distractions from kids, pets or other people at home 7% 239
Missing the commute time to exercise or relax 8% 282

Struggling to unplug from work ~ 25% 827

Difficulty staying motivated 8% 272

Lower productivity 4% 147

Having difficulty participating in hybrid meetings (a mix of onsite and remote people in the same meeting) 10% 318
Experience Zoom fatigue  27% 910

None of these have negatively impacted me  37% 1235

Total 100% 3338



Q41 - Thinking about your experience working remotely, have you experienced any of the following on an ongoing basis?
(Check all that apply)

Answer % Count
Increased productivity 9% 1963
Better able to concentrate on work tasks 10% 2165
Worry less about hostile colleagues 1% 932
Worry less about a hostile manager 2% 440
Spending more time with family or friends 9% 1905
Sleeping more 8% 1706
Getting to know my neighbors better 3% 547
More time to work on household projects/chores 7% 1468
Saving money by not commuting to work (spending less on gas, public transportation, parking, etc. 12% 2568
Saving money by not eating out as frequently 9% 2007
Not commuting to work is decreasing my stress level 10% 2203
Exercising more 8% 1744
Eating more healthily 8% 1739
None of these have applied to me 1% 180

Total 100% 21567

How satisfied have you been with the technical support you’ve received while working remotely?

Somewhat satisfied
Neither EEIF sf E'Ff’lﬂ’l Avg. Score: 4.42 (Somewhat Satisfied) +0.18*
dissatismiec
Somewhat dissatisfied I 3%
Wery dissatisfied I 1%
*Difference in average score from Oct. 2021 FWA survey.
Answer % Count
Very satisfied 63% 1908
Somewhat satisfied 22% 665
Neither satisfied nor dissatisfied 11% 330
Somewhat dissatisfied 3% 100
Very dissatisfied 1% 38

Total 100% 3041



Would you like to continue working remotely?

February 2023 October 2021

Yes, same amourt
A5 NOW

Yes, same amount
85 NoW

ah% 63%

Yes, more often

Yes, more often
than now

tham now

¥es, but less
cften than now

Yes, but less
often tham now

] Mo

MNiA A

February 2023

Answer % Count

Yes, same amount as now 66% 2286
Yes, more often than now 23% 783
Yes, but less often than now 4% 143
No 3% 102

N/A 4% 133

Total 100% 3447

Regardless of how much you are (or are not) working remotely, do you think that UC Berkeley benefits from offering
Flexible Work Arrangements?

I Yes (3284)

B o (124)



Why do you think UC Berkeley benefits from offering Flexible Work Arrangements?

Total comments = 2,488

Category # (%) Examples
“Fantastic work-life balance, different balances for folks' different needs”
“Work-life and family life becomes easier to manage.”
“It gives employees a way to balance work and life responsibilities and it
Better work/life balance 530 (21%) demonstrates that people have agency and don't need to be on campus

to produce.”
“It provides additional flexibility for people to balance work and non-
work demands.”

Makes UCB a more attractive place to work/can hire more
competitively/can hire from a wider talent pool

527 (21%)

“For Berkeley to remain a competitive employer in the area, | think it's
imperative to offer WFH options.”

“Flexibility is going to help recruit and retain quality faculty and staff.”
“It allows us to recruit staff from all over the country.”

“We just did a recruitment for a new staff member and because we
aren't able to compete with the private sector when it comes it salary, |
think the only reason we got a great candidate was because the position
is up to 60% remote.”

Employee retention/reduced turnover

516 (21%)

“We are able to retain talented staff who do not live locally (either hired
remotely or moved away during the pandemic).”

“Better able to retain talent--people want remote work, and if UCB
doesn't offer it people will go elsewhere.”

“It's definitely a plus factor as to why employees want to stay at UCB.”
“People are less likely to leave or find work that is more flexible. “

Employees have less stress and/or save time and money from
lack or reduction of commute

512 (21%)

“The time and stress from commuting to/from campus has decreased
significantly since 2020 for me.”

“Commuting causes stress on staff and when they are able to work
remote it lifts a weigh off their shoulders making them able to focus on
work and be calm.”

“I drive almost 3 hours every day to and from work; sitting in traffic and
being stressed about it is not something that | would like to do driving to
work every day.”

“All the time | used to spend on my commute is now extra time | can
spend with my son and family.”

Happier/more productive employees

507 (20%)

“I think it's good for morale and productivity to allow people to work in
an environment that suits them.”

“When staff are generally happy and well balanced, it can lead to
improved productivity, and make working here a positive experience.”
“Happier employees, increased productivity”

“Happy & less stressed employees are better more productive employees
- and that contributes greater value to the university.”

“Happier, more productive employees, who feel supported by UC.”

UCB saves money on real estate/infrastructure/utilities or can

“Saves office space/utilities/supplies”
“Buildings and spaces rented out are no longer needed and are saving
cost. Also true for utilities and other facility functions that are no longer

optimize/reallocate current resources 218 (9%) needed or only very minimal.”
“The University might be able to convert some staff spaces to learning,
studying or instructional spaces.”
“Flexible work arrangements contribute to a supportive work culture that
pushes back against the narrative that tells us to be
professional/successful you must work onsite 9am-5pm and put aside
More equitable/accessible for employees with family/your life. This -narrative wa§ de\{eloped by 'Fhe u.s. d-omina?te white
disabilities/health issues/caregivers/historically marginalized 183 (7%) male culture generat'.onf ago, which did nqt take into co:wsnderatlon the
needs of those that didn't fit into that dominate culture.
groups “As a disabled staff member, working remotely also allows me to freely
engage in disability management without losing time from work”
“DEIB for sure. UCB could strengthen their stance on disability inclusion
& belonging with continued support of remote work.”
“Often there’s a better ability to focus on certain tasks when working
. . . o remotely.”
Fewer distractions/improved focus 159 (6%) “Opportunities to really focus on work without distraction.”
“We can concentrate on our work”
“Berkeley wants to be a green university, how can that happen when
UCB reduces carbon footprint 111 (4%) they have 100's of employees driving to work all the time”
“More aligned with UCB sustainability goals”
“Working from home, it is also easier to meet/collaborate with folks who
easier to meet/collaborate when working remotely 61 (2%) are spread ,C,JUt on campus or elsewhere—no transit time in between

meetings.
“Having meetings online for everyone allow for more participation.”






