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Design Your Life Keynote Address                                    Discussion Guide 
Kathy Davies, Managing Director, Stanford Design Lab 

 
General Discussion Guidelines 

Actively engaging with the video’s content is central to an effective watch party.  Good discussion 
questions are a major tool.  They get people started talking with each other in a way that adds value to their 
experience of the video.   Ask “open-ended” questions. These are questions that don’t have “one right answer,” 
and they can’t be answered in one or two words like “yes” or “no.”  

Acknowledge your role at the outset. You likely want to participate in the discussion like everyone else.   
To reduce the risk of being seen as the “expert,” acknowledge your role as a participant, in addition to posing 
discussion questions.  Consider how to address information requests or action items that may arise. (For example:  
Will you ask for volunteers to research and report back?). Otherwise, people may assume that you’ll take 
responsibility.  

Plan an intentional sequence of questions to offer for discussion. The following sequence follows the 
natural path the mind takes with new information. It’s a good idea to start with an “objective” question. Each level 
of question (1-4) builds on the preceding discussion.  It’s rare to have time for more than a few questions, so be 
selective about which questions you plan for your group.  
1. Objective Questions give participants a chance to focus in on the content. These give everyone a chance to 

quickly participate from the start. One quick objective question is often enough. 
2. Reflective Questions call up listeners’ impressions, reactions, and thoughts. 
3. Interpretive Questions get people thinking about the meaning the content holds for them. Making 

connections between the content itself, and their broader world. 
4. Decisional/Action Questions stimulate participants to commit to doing something differently or something 

new (big or small). 
 
See 6 Steps to Hosting a Watch Party for sample questions that apply across many topics using this 

sequence.  You can also engage participants through a relevant exercise or skills practice.  (Active engagement is 
key to people’s consolidating what they’ve learned.)  Consider a short discussion first. 
 

Designing Your Life Keynote - Suggested Discussion Questions 
 
Objective Questions: 

 What “big idea” from design thinking caught your attention? 
 What struck you about the dysfunctional beliefs that Kathy described? 

 
Reflective Questions: 

 When you thought about yourself at age 10, what impressions did you recall?  How did 
you think about your future at age 10? 

 What came up for you when Kathy described “dysfunctional beliefs” in relation to life 
design? 

 Kathy talked about two ways we “prototype” in life design:  informational interviews 
and prototype experiences.  What interests you about either of these tools? 
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 How did you understand the idea of “creating your compass?”  How would someone do 
that? 
 

Interpretive Questions: 
 Kathy Davies introduced her talk by describing the Design Lab’s work to help college-age 

people figure out “What they want to do when they grow up.”  How does her talk apply 
to people at your career stage? 

 What issues did the idea of [one of the following] raise for you? 
o Creating your compass 
o Reframing to get unstuck 
o The power of multiple alternatives 
o Prototyping 

 How can you see this idea being helpful going forward? 
 What questions do you have about this idea? 

 
Action Questions 

 What would you like to try out after seeing and discussing Kathy’s talk? 
 How could you prototype a career move you’ve been thinking about? 
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