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The Korn Ferry 360 is a state-of-the-art 
leadership assessment process that combines 
Korn Ferry’s world-class leadership 
competency model with 360 feedback and 1:1 
coaching from a certified coach to provide you 
with in-depth insights about your leadership 
strengths and areas for improvement.

No other assessment tool dissects the traits of 
leaders like the Korn Ferry 360. Participants 
receive a detailed, comprehensive report that 
is clear, understandable and offers 
customized recommendations for growth.

What is the Korn Ferry 360?



❖ Keep things in context. Korn Ferry’s 360 uses context-based, experiential learning, giving 
you and your coach the tools needed to build a highly collaborative and customized 
leadership development plan.

❖ Paint the whole picture. Korn Ferry’s 360 provides a comprehensive profile of how your 
intentions are perceived by those you work with and for, allowing you the insight needed to 
build a plan for stronger leadership effectiveness.

❖ Global insight and expertise. Korn Ferry’s global experience brings insight and 
benchmarking from around the world, ensuring your learning is placed in the proper 
context for growth and success at UC Berkeley. 

❖ Data driven. With nearly 50 years of analytics and over 4.9 million professional assessments 
competed, Korn Ferry is a proven partner to help you to identify key leadership attributes 
and drivers of success that can be used to build a personalized leadership development 
plan that works for your continued career success here at UC Berkeley.

Why Did We Choose the Korn
Ferry 360?



3,500
of the industry’s 
finest employees. 

42
countries 
throughout 
the Americas, 
Asia Pacific, 
Europe, the 
Middle East, 
and Africa.

85
of world’s major 
business centers.

500,000 
client 
engagements 
conducted since 
founding.

1000’s
of competency 
models developed 
for clients around 
the globe each 
year. 

2.5M
million 
executives 
assessed.

45  
years of 
client 
excellence. 

92%  
of Fortune 100 
companies.

79%
of FTSE 100.

62% 
of NYSE 
Euronext. 

100%
of Dow Jones 
Industrials.

88%
of Fortune
“Most 
Admired.”

49,000
professionals 
benefit from 
development 
programs 
each month

Korn Ferry Credibility



What is the Process?
The Korn Ferry 360 leadership assessment is a process that 
gathers feedback from your professional network in order to 
help you gain insights about our strengths and identify areas for 
continuing development

Choose your raters
Send 

as s es s ment to 
s elected ra ters

Raters  
complete 

as s es s ment

Pair with a  
Korn Ferry 
Certified 

Coach to go 
over res ult

Completely Confidential



Insights you will gain
❖ Areas of strength and hidden strengths
❖ Blind spots
❖ Areas of strength overuse
❖ Opportunities for leadership and career development 
❖ Perceived importance of competencies for career 

success
❖ Your view vs. the view of your professional network 

related to strengths and importance of competencies 
❖ Benchmarking to global norms



After the 360°
A Korn Ferry Certified Coach will work with you to create your 
personal leadersh ip  developm en t  p lan

Select Focus 
Competencies

Create Your 
Roadmap

Implement Your 
Roadmap

• Review feedback
• Environmental research

• ID tasks to practice 
selected competencies

• ID accountability partners
• Plan for impeders
• Build competency thinking 

into your work
• Engage for feedback
• Evaluate and adjust



Once your personal leadership 
development plan is created, 
you will then be matched with a 
BetterUp executive Coach to 
work on your roadmap over a 6 
month period.



Who is BetterUp?
The People Experience Platform for professional coaching, immersive 
learning, and insights designed for everyone.

Mission: To help professionals everywhere pursue their lives with 
greater clarity, purpose, and passion.



Why BetterUp?
The best of the best!

BetterUp coaches are rigorously vetted; 
only 8% pass their selection process.  

All coaches are certified by the 
International Coach Federation as experts 
or are licensed therapists.

All coaches have a minimum of 1,000 
supervised hours of coaching and 
maintain at least a 4.5 out of 5 member 
rating.



Why BetterUp?
Personalized One-on-One Coaching

BetterUp use evidence-based assessments 
and machine learning to ensure you are 
matched to one of their world-class coaches 
perfect for you.  

You and your coach then work together, to 
tailor your coaching experience based on 
personal preferences, goals, and preferred 
learning styles to find tools and strategies 
that will help you grow.





Berkeley People & Culture and 
the People & Organization 

Development team are here to 
help you grow!

To learn more about this 
program and our other 

offerings, visit us at

grow.berkeley.edu
or email us at 

grow@berkeley.edu
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https://hr.berkeley.edu/grow
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