BPM Part 4 Grow the Organization program - Fall 2025 Schedule

September 11

9:00 am - 3:00 pm

BPM 307 Do What Matters Most

September 17

9:30 am - 12:30 pm

BPM 360 Degree Assessment Introduction

September 25 8:30 am - 12:30 pm | BPM 308 Influential Storytelling for
Organizational Leaders

October 1 8:30 am - 12:30 pm | BPM 302 Driving Vision & Purpose with
Organizational Savvy

October 9 9:00 am - 5:00 pm | BPM 304 Critical Thinking & Creative
Problem Solving

October 15 12:00 pm - 5:00 pm | BPM 301 Building Trust

October 22 8:30am -4:30 pm | BPM 303 Exercising Influence for
Collaborative Management

October 29 1:00 pm - 4:30 pm | BPM 305 Budgeting and Financial Planning

November 5 9:00 am - 11:30 am | BPM 360 Degree Assessment Report

November 13

9:00 am - 5:00 pm

BPM 306 Leading for Equity & Inclusion

Each cohort has 24 slots, which are filled on a first-come, first-served basis.
Individuals will remain on the invitation list until they can attend. If you are

interested in joining this fall's cohort, please contact Kathy Mendonca

(kmendonca@berkeley.edu) to reserve your spot.
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