N\
ARARARAR
«»«0«»««»««»«

on
...m
g
=y

department, and favorite movie

Please type your name,
inthe chat

WELCOME!

X
V4
S
-
D
o0
C
S
<
O

people-vision « inspiring unifier » iden

Berkeley




UC Berkeley

Changemaker
January 25,2021

\>

With special Guest Dr. Robert Livingston, author of
The Conversation: How Seeking and Speaking the Truth
about Racism Can Radically Transform Individuals and
Organizations

Berkeley

Changemaker.

sion «inspiring unifier « iden



How Seeking and Speaking
the Truth About Racism
Can Radically Transform

Individuals and Organizations

ROBERT LIVINGSTON
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“+ Conversation with Dr. Robert Livingston
« Context"

« Breakout Room:Discussion

« Closing and Post Session

-~

( h =]
Il id

Berkeley

{ NA “ or
CAIN\NL

people-vision «inspiring unifier « identity-making



Takeaways

e Apply insights shared by Dr. Livingston to your personal
and professional experiences.

\>

e Discuss how we can address issues of racism in our work
spaces and environment.

e Recognize the importance of social relationships as
places for learning.
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How Seeking and Speaking
the Truth About Racism
Can Radically Transform

Individuals and Organizations

ROBERT LIVINGSTON
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DefinitiOHZ EqUity Equality
Equity is developing structures >
in organization that take into
consideration the unique
challenges and barriers faced
by disproportionately
impacted groups.
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Feeling accepted, valued, and
apart of a community that is

Definition: Belonging
supportive and enriching.
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Achieving Results

C UC COI'e Competency ABC,S Continuous Improvement A

— Achieving Results, Building e
Relationships, Changing the N
futl.lre. . Building A Creating

« UCB Principles of Community el e e my

— Reflecting Our Values il

Communica tion
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“The Conversation” Format
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Section One: Condition b . VQ‘

Do I understand what the problem is and where it o see P Av

comes from? X ..: o .:' . ’§
] ' CONVERSATION 1%

Section Two: Concern Ay e >

Do I care (enough) about the problem and the people o ® ::: o o0

it harms? soe®

Section Three: Correction » o {

Do I know how to correct the problem and am I : ' ‘

willing to do it? '{ oecrT LivinasTon
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Discussion Questions

« What is your understanding of
the concept “Systemic Racism?”

« What are things your
organization can do to cultivate
an inclusive and equitable
environment for employees who =

are Black, Indigenous, People of
Color?
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Share Out
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Closing/Thank you
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